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Agenda

ZOQOT, Bibloo a dalsi
Retencni marketing dnes
Segmentace a automaty

Kobercova rozesilka a ¢im ji nahradit
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Kdyz 2 délaji totéz, neni to totéz

.  BIBLOO

1,8 mio. uzivatell 1,1 mio. aktivnich uzivatell 25 mio. rozeslanych e-mailu kazdy mésic
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Vstup AY a Zalando Covid 19 Valka, Recese atd.

v

09/2018 01/2020 06/2021 2023

ZOOT.
BIBLOO BIBLOO BIBLOO

ZCOT.

2018 - 22,38 % 2019 - 23,42 % 2020 -18,82 % 2021-16,31% 2022 -12,08 %
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Klicové KPI‘s pro reten¢ni marketing aneb RFM je zaklad

CLV SEGMENTACE MARZE AKVIZICE
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Jak vidime retencni marketing dnes

o Bezrelevantni akvizice se neobejdeme

» Propad zdkaznikl do predem definovanych
segmentl pomuze naplnit obchodni strategii

o Retence nenijen e-mailing, diky CDP a praci s
databazi mohu najit synergie napfric celym
marketingovym mixem

» Vyvoj mych klicovych segmentu v Case je
gamechanger pro vypocet efektivity

» SMS/Niber/ Messenger/push notifikace jako sprej i
pevna soucast automatizaci
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Co je soucasti retencni strategie

Akvizice

Image

Performance

Retence
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Co je soucasti retencni strategie

Nejde tolik o marketingovy kanal jako o obsah sdéleni
Dilci kanaly maji jiny uspéch v jiné fazi STDC, mnohdy je to velmi prekvapivé

Predstaveni nové znacCky se slevovou pobidkou VeétsSina kampani na akvirovanou databazi (E-mail, SMS, Push, REM...)
Slevova akce na konkurencni znacku Display zaméreny na oveéritelné USP's

Penetracni OOH kampan na cilovku s potencialem APLIKACE

Social / Programmatic cileni Komunitni marketing

ATL s cenovou incentivou
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CO RFM analytics - start date Fast data pefresh

17.1.2023

BU&Countr RFM t Cha 11
192002 B 31.12.202 B Y segmen nne Channel 2

oot A Vie vy Vie v Vie A

RFM with marketing channels Customers a Revenue Net podle kategorie
Segment Unigue Customers Ee-.-en ueNet Transaction Cust Waste Cust Arpu Net  Products Recency Tra nsactions
New Customers 66665 71029 859 KE 67 865 23 145 432 KE 1065 KE 125229 59,00 @ Customers @ Revenue Net
= Potential Loyalist 11195 22 715 916 Ké 24527 13013 625 KE 209K 55002 100 mil. K&
About to Sleep 3819 5654 968 KE 31819 482611 KE 1481 KE 8571 10 000 .
% Loyal Customers 540 2797 813 KE 2653 2310249 Ké S181KE 7839 Frequency 4 -
Promising Customers 4283 2357 M2 KE 4283 729147 Ke SS0KE 7112 6,32 § o0 50 mil. K& %’
% Lapsed 3465 1775 559 KE 4974 T1831TIKE S12KE 1005 o 3
Champions 78 934422 KE 1489 2 0S8 059 KE 11980 KE 3150 )
% Loyal low Customers 453 645 350 KE 2186 2095 469 KE 1425KE 4802 Revenue net perc. 1 T il ke
77,45 %

(o]0 =g -

Revenue Net by segments in start month

Year Month  About to Sleep Champions | Lapsed  Loyal Customers | Loyal low Customers New Customers Potential Loyalist  Promising Customers | Celkem

2022-09% 819 33 2599 m 186 4250 1964 EFLEl 18334
202210 8 364 188 128 15099 1829 18629
2022-11 1" 97 102 92 21367 1942 14808

202212 & 206 49 47 25963 2461 18724




Automatizace

Uspora manudlnich kapacit

Maximalni personalizace
Wow efekt

ON-top revenue stream
Reaktivace
Cross-channel marketing

Jsem kuratorem celé customer journey

Segmentace

Analyticky podklad pro
kompletni strategii

Maximalizace efektivity
Vyuzitelnost cross-channel

“one2one komunikace”
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Kobercova rozesilka je zlo!
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SMS na silné segmenty
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Push notifikace
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Influenceri
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Dekuji za pozornost!
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